THE NEW GOVERNMENT'S RESOLVE        359

on the iyth June, and Lord Kitchener, by this time converted
to the vital importance of the Dardanelles Campaign, agreed
that if the transport problem could be solved, he would not
limit the reinforcements to the two extra divisions Air. Churchill
had suggested. The Mauretania> Olympic, and Aquifania, each
of which was capable of carrying six or seven battalions, were
at once chartered, and by dint of tremendous exertions on the
part of the Admiralty, five new divisions and many thousands
of drafts were embarked within six weeks, for their 3,000 miles'
voyage to the Dardanelles. This vast undertaking, despite the
efforts of hostile submarines, in home waters and the ^Egean, was
completed without a casualty.*

In the meantime the Admiralty had responded most liberally
to the Admiral's requests. As transports and store ships could
no longer lie off the Peninsula with safety, it was necessary to
have small craft to ply between Mudros, which was now proof
against submarine attack, and the Gallipoli beaches. Small
cargo steamers, fast little passenger steamers, tugs, trawlers,
drifters (to work submarine indicator nets), motor lighters and
other small craft arrived in great numbers. We never seemed
to have enough, for casualties, due to gunfire and bad weather,
were very heavy. We bought old ships, filled them with
concrete, and sank them to make piers and breakwaters off
"W" Beach and Anzac. The French sank the Majmtay an
old battleship, and a large steamer, to complete the harbour off
" V " Beach, of which the River Clyde formed one arm. The
foreshore of the Peninsula behind the Army, thus protected by
breakwaters, was transformed into quays and jetties, on which,
though never free from shell fire, work proceeded continuously
day and night.

I do not think it would be an exaggeration to say that during
this period, the Admiral's small Staff never worked less than
16 to 20 hours a day; but my duties often took me to Gallipoli,
where the spirit of the troops made the atmosphere cheerful
and invigorating. A visit to the front line trenches acted like
a tonic, and after an hour or so spent in company with the
wonderful people who occupied them, one went back refreshed
and fortified, to deal with others with whom one was less in
sympathy. It would be impossible to exaggerate the good

* "Military Operations, Gallipoli," VoL H, pages 60 and 61.